2013 Queensland Fitness, Sport and Recreation
Workforce Development
Conference

Conference Program

Welcome
On behalf of the staff at Skills Alliance I am delighted to welcome you to the 2013
Workforce Development Conference for the Queensland Fitness, Sport and Recreation
industry. The 2013 conference program includes presentations and workshops themed
around topics identified in delegate feedback from last years successful inaugural
conference.
The conference will be packed with engaging and informative discussions that will assist
and support your organisation’s workforce development needs. After identifying some of
the megatrends driving our industry Dr Karen Becker will examine how these are likely to
impact on your organisation and then identify strategies to support organisational change.
We will review the role Skills Alliance plays and what we deliver that adds value for you
and the industry. As an industry led organisation we value your input to validate our
support of your workforce development needs.
Best practice case studies showcasing collaboration, partnerships and innovative
programs to support an organisation’s workforce will be a highlight of the day. We
would like to thank Gold Coast Physical Activity Alliance, Baseball Queensland, Sports
Medicine Australia and the College of Health and Fitness for sharing their learnings and
experiences.
We would also like to thank the individual workshop presenters Troy Morgan, Paul Bruce
and David Garner for imparting their expertise on topics that our 2012 delegates identified
as areas of interest. I am pleased we have been able to meet these requests and hope
that you will benefit from their knowledge.
A successful conference does not happen without the hard work of many individuals and
this one is no exception. Skills Alliance is fortunate to have an enthusiastic and dedicated
team that has worked hard to ensure we deliver a relevant and interactive conference that
is of value to your organisation.
The conference is also fortunate to have a number of sponsors who have been able to
display today how they can support your organisation with their products and services.
Thank you to Hunter Promotional Products, Sportspeople and Kwik Kopy Geebung for
their support this year.
You cannot build a conference unless there are people interested in and willing to
participate in it. To all of you our deepest thanks for contributing to what will be a very
successful conference.
We hope you enjoy the day.
Judy Higgins
General Manager
Qld Fitness, Sport and Recreation Skills Alliance

Program
8:30am - 8:40am

Welcome - MC David O’Leary

8:40am - 8:45am

Keepad Interactive - Deb Crompton

8:45am - 9:05am

Setting the Scene - The megatrends affecting the
industry - David O’Leary

		
		
		
		
		

David O’Leary will set the scene for the day by providing an
overview of the megatrends likely to shape the Australian sport and
recreation sector over the next 30 years. His presentation will be
based on a CSIRO report The Future of Australian Sport			
published by the Australian Sports Commission earlier this
year.

9:05am - 9:40am
		

Building a resilient and adaptable organisational culture
- Dr Karen Becker

		
		
		

Dr Karen Becker from the QUT Business School is an expert in
organisational change and will provide delegates with effective
strategies they can apply within their own organisation to address
current workforce development challenges.

9:40am - 10:15am Workshop - Dr Karen Becker
		
Delegates will examine what changes they could implement
within their own organisation in response to the megatrends
featured in the ‘Setting the Scene’ presentation.

		

Keepad Questions

10:15am - 10:30am Morning Tea
10:30am - 10:55am Achievements and future role of Skills Alliance
Judy Higgins, General Manager and Peter Cummiskey,
		
Board Member
10:55am - 11:30am Table discussion & Report Back
		
1. What are the priorities for industry?

2. What could Skills Alliance deliver that would add value to your
organisation?
		

		

Keepad questions

11:35am - 11:55am Best Practice Case Study - Gold Coast Physical Activity
Alliance, Chris Wagland, Cameron Jones & Tim Oberg
		
		
		
		

The Gold Coast Physical Activity Alliance (GCPAA), established in
2004, is a strategic partnership made up of a number of
organisations committed to increasing physical activity
participation on the Gold Coast. Members of the GCPAA will
discuss how they implemented change to evolve from a council
based group into a not-for-profit independent organisation.

11:55am - 12:20pm Best Practice Case Study - Implementing a Volunteer
Reward System, Sally West, Baseball Queensland
		
		

Sally West will provide a best practice example on implementing
a volunteer rewards scheme at a Brisbane based grassroots
baseball club.

		

Q & A and Keepad Questions

12:30pm - 1:00pm Lunch
1:00pm - 1:30pm
		
		
		

Club Central Resources & Co-branding, Deb Crompton,
Workforce Planning & Engagement Officer

Deb Crompton will provide you with an overview of the recently
developed resources aimed at grassroot sport and recreation
organisations. She will outline how these resources can support
your staff and members, as well as outlining opportunities to partner
with Skills Alliance in delivering these products.

		

Keepad Questions

1:35pm - 2:00pm

Workshop - Creating a culture of engagement within
your workplace - Troy Morgan Coaching / Willows Health
Group

Troy Morgan’s session is about understanding your ‘why’ – all
organisations need leaders, real leaders, leaders that understand
what drives the organisation, themselves and those they lead. To
do this leaders need to continually espouse their vision and make it
integral to everything they do. This session explores finding the
‘why’ behind what drives us, not the ‘how’ and ‘what’ of what we do.
Truly finding our ‘why’ helps us to better lead and inspire the people
in our life.

2:05pm - 2:35pm

Workshop - Attraction and retention of staff and
volunteers - Paul Bruce, Sportspeople

Paul Bruce is an Associate Recruitment Consultant from
Sportspeople, a specialised sport recruitment service. Paul will
share his expertise on the attraction and recruitment of staff –
both the paid and volunteer workforce.

2:40pm - 2:55pm

Workshop - VET Quality Framework, David Garner

David Garner works for the Australian Skills Quality Authority
(ASQA) and will present on what is happening in the Vocational,
Education and Training (VET) quality framework.

Keepad Questions

3:00pm - 3:10pm Afternoon Tea
3:15pm - 3:35pm

Best Practice Case Study - Sports Medicine Australia,
Mark Brown
Mark Brown will present on risk management best practice,
including the use of a risk identification checklist.

3:35pm - 3:50pm

Best Practice Case Study - College of Health and
Fitness, Tony Attridge

Tony Attridge will share his experiences establishing beneficial
partnerships with a number of fitness employers.

Q & A and Keepad Questions
3:55pm - 4:00pm

Closing of Conference - Judy Higgins
Keepad Questions

Speakers
David O’Leary
David has worked in the Sports Industry for over 30 years, 20 with the
State Government Department of Sport and Recreation.
The last ten and half years he was State Facilities and Infrastructure
Manager at AFL Qld. David also worked with the Brisbane Logistics
Team for the 2000 Sydney Olympics. David runs a consultancy “grant
writing” business to assist interested not for profit organisations with
applications to funding agencies across all tiers of government.

Dr Karen Becker
Dr Becker is a Senior Lecturer in Human Resource Management
in the QUT Business School and prior to joining academia spent
twelve years in industry in a range of HRM positions. Karen is an
active researcher in the area of learning, unlearning, innovation and
change in the workplace. Her research has been funded by various
government and industry bodies, and private organisations. She has
published over forty peer-reviewed journal articles and conference
papers relating to her research. Karen is a Fellow of Australian Human
Resources Institute (AHRI) and Queensland Coordinator of the Australian Senior HR
Roundtable.

Troy Morgan
Managing Director of Willows Health Group with over sixteen years
experience as a health services professional, Troy is recognised at
a national level for his expertise in the health and fitness area. This
recognition has seen Troy present throughout the country including at
Australia’s leading Corporate Health & Productivity Congress and the
national Fitness Industry conference (FILEX). His approach focuses
on increasing productivity in the workplace, improving self-image,
professional and personal development and all areas of exercise
physiology. Troy’s programs and presentations are motivating, educating and entertaining
providing practical and do-able techniques that can change people’s lives.

Paul Bruce

Paul Bruce joined Sportspeople in July 2012, taking on a lead
role in Sportspeople’s recruitment operations across Australia
and New Zealand. Paul has had a distinguished career in
senior management roles across the sporting and community
sector, spanning over 20 years. Positions have included Chief
Executive Officer, Hockey NSW (2007 -2012) and General
Manager Year of the Surf Life Saver (2004 -2007). Prior to this he
was a managing partner in an events and player management
group, Player Profile International. Paul has an MBA (Uni New
England) and Bachelor of Education (Australian Catholic Uni).
He is currently a member of the NSW Sports Federation Board
and in addition works as a consultant to the sporting industry specialising in strategic
planning, organisational development and change management.

David Garner
David is the Regional Manager of Compliance at the Australian
Skills Quality Authority (ASQA) and is a long-standing Board
Member of Skills Alliance.
David is the Rules Officer at the Australian Power Boat
Association.
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